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Strengthening the Bond of Trust
Driving Sustainable Growth Forward

Trust is the foundation upon which financial institutions are built.
At Prime Finance, strengthening this bond remains our highest
priority as we navigate a transforming financial landscape and
address the realities of the present with clarity, discipline, and
responsibility.

The Company has remained firmly focused on restoring
confidence through strengthened governance, enhanced risk
management, and strict regulatory compliance. We have taken
deliberate steps to reinforce internal controls, improve
transparency, and align our operations with sustainable financial
practices. These measures reflect our commitment to
accountability and long-term institutional stability.

Driving sustainable growth forward requires more than
ambition—it demands prudence, resilience, and strategic
foresight. Prime Finance continues to prioritize liquidity
management, portfolio quality, and operational efficiency while
laying the groundwork for responsible growth. Our approach
emphasizes measured expansion, customer confidence, and
value creation that is both ethical and enduring.

As we move ahead, our focus remains clear: to rebuild
confidence through consistent performance, responsible
decision-making, and unwavering integrity. Strengthening the
bond of trust with our stakeholders is not a short-term
objective—it is a continuous commitment that will guide Prime
Finance toward a stable, sustainable, and growth-oriented future.
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To

All Shareholders of Prime Finance & Investment Limited
Bangladesh Bank (BB)

Bangladesh Securities and Exchange Commission (BSEC)
Registrar of Joint Stock Companies & Firms of Bangladesh (RJSC)
Dhaka Stock Exchange Limited (DSE)

Chittagong Stock Exchange Limited (CSE)

Dear Sir,

Annual Report of Prime Finance & Investment Limited for the year 2023

We are pleased to present before you the Company's Annual Report 2023 along with the Audited Financial Statements
(Consolidated and Separate) for the year ended on 31 December 2023 for your kind information and record. The
Financial Statements of 'The Company' comprise with consolidated Financial Statements of 'The Company' and its
subsidiary and associates [Prime Finance Capital Management Limited, and PFI Securities Limited, Prime Finance
Asset Management Company Limited, and Prime Prudential Fund Limited] presented separately.

Thanking you.

Yours truly,

Company Secretary and Head of HR & Admin
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Notice of the 28" Annual General Meeting

Notice is hereby given that we received an order (Company Matter No. 1521 of 2025) from the honorable High Court division
of Supreme Court of Bangladesh to call, conduct and hold the Annual General Meetings of the Company for the calendar year
2023 and accordingly the 28" Annual General Meeting of the Shareholders of Prime Finance & Investment Limited will be held
on Tuesday, 03 March 2026 at 10:00 a.m. through Hybrid System at EON Convention Center (9" Floor), 304, Tejgaon I/A,
Dhaka-1208 to transact the following businesses:

Ordinary Business:

AGM 23-28-01 To receive, consider and adopt the audited financial statements of the Company for the year ended
on 31 December 2023 together with the reports of the Directors’ and Auditors’ thereon;

AGM 23-28-02 To declare dividend for the year ended on 2023 as recommended by the Board of Directors;
AGM 23-28-03 To elect/re-elect Directors;

AGM 23-28-04 To appoint the Auditors of the Company until conclusion of next AGM and fix their remuneration;
AGM 23-28-05 To consider and approve the appointment of the Independent Director of the Company;

AGM 23-28-06 To appoint Corporate Governance Code Compliance Auditor and fix their remuneration.

Notes :

1. Members whose names appeared in the Members’/Depository Register on Record Date i.e. 10 February 2026 will be
eligible to attend/ participate and vote in the Annual General Meeting through Digital Platform.

2. The AGM Notice, Link (https:/primefin28agm.hybridagmbd.net) for joining in the Audio-Visual meeting (Digital
Platform) and detail login process will be mailed to the respective Members’ e-mail address available with us.

3. Pursuant to the BSEC Notification No. BSEC/CMRRCD/2006-158/208/Admin/81 dated June 20, 2018, soft copy of the
Annual Report 2023 will be sent to the Members’ respective e-mail addresses as available with us. The Annual Report
2023 will be available in the Company’s website at www.primefinancebd.com .

4. Members whose e-mail addresses updated/changed subsequently, are requested to email us at ird@primefinancebd.com
referring their full name, BO ID and e-mail address to get the digital platform meeting invitation.

5. Forlog into the system, the shareholders need to put their 16-digit BOID Number and other credentials as proof of their
identity while visiting the AGM Link which will be provided in the Company’s web site at www.primefinancebd.com. The
Shareholders will be able to submit their questions/comments electronically 24 hours before commencement of the
AGM and during the AGM. The full login/participation process to the Digital Platform meeting will also be available in
the Company’s website at www.primefinancebd.com.

6. The Shareholders are encouraged to login to the system prior to the meeting at 10:00 a.m. The Shareholders may
Contact Mobile No.01777735331 for any IT related guidelines in accessing the virtual meeting.

7. A member entitled to attend/participate and vote in the Annual General Meeting, may appoint a proxy in his/her instead.
Scanned copy of the proxy form, duly filled, signed and stamped with Tk. 100/- must be communicated through e-mail
to ird@primefinancebd.com not later than 72 hours before the meeting.

8. As per BSEC circular no. SEC/CMRRCD/2009-193/154 dated 24.10.2013 “No Gift, Gift Coupon or Food Box shall be
given to the Members to participate in the 28" Annual General Meeting.

By Order of the Board of Directors

Dated: Dhaka :
10 February 2026 Company Secretary and Head of HR & Admin
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Our Vision

Our Vision is to be a market leader providing integrated financial
solutions with special focus on crea'ﬁ'ﬂg value
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Our Godl

Our Goal is to be an undisputed leader in financial services creating long-term shareholders' value aiming to
achieve this by

Building quality
investment portfolio;

Focusing on minimizing
default loans
within the portfolio;

Developing and
@3 maintaining dependable
and long-term relationship
with our clients;

Sustaining solid growth
without compromising
profitability;

Achieving higher return
on equity;

Maintaining strong
relationship with a wide
variety of partners;

Responding quickly to
new opportunities;

Assessing and
managing business
risk prudently.
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Every company has to realistically understand where it is currently positioned and where it wishes to go in the near future. The
company’s objective has to be set based on the resources that it has and a roadmap for the future.

The aim of strategic planning is to shape the company’s businesses and products so that they yield target profits and growth. Much
has been achieved by the company over the years. When we look forward, we find that a lot more needs to be done to achieve our
rightful place in the financial sector of the country. We constantly keep on scanning the horizon and constantly redefine our
objective setting and strategies to shape and win the market.

Performance

Growth

08

Objective

Creating value for our shareholders is our prime objective.
We can do so only if we achieve operational excellence
and continue to improve our financial performance. We
invest for future sustainable growth and are financially
disciplined and we develop, recruit and retain skilled,
talented and motivated people. In each area we aim to
increase our focus. As a consequence, we have identified
specific objectives in the following areas:

By improving efficiency, we can improve our key financial
indicators. Among other measures, we have identified that
multiple skill development hold the key to our future. This
will enable us to improve our operational efficiency and cut
costs. At the same time, job satisfaction is likely to
improve significantly.

We aim to generate value from our investments by moving
into a sustainable growth model. This can be achieved
through improvement in operating performance of our
systems, by selecting investments that will provide the
best returns, or in case of diversification, by selecting
businesses where we can obtain synergies for the benefit
of our customers and shareholders. In order to deliver
sustainable growth, we must be disciplined in the way we
manage our Balance Sheet. This means that we will return
cash to shareholders to the extent it is not required for our
investment objectives.

Prime Finance & Investment Limited
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Strategy

For a Financial Institution like PFIL, the objective and
strategies can never remain static. It is a dynamic concept
that constantly requires readjustment of the priorities
based on the money market situation and above all the
macroeconomic situation prevailing in the country. It is
based on this underlying spirit that on account of the
contractionary monetary policy, we changed our priorities
from business growth to balancing of our profit centres.
Among the host of changes that took place, the following
should be a true reflection of our intent and purpose:

Key performance indicators have been identified and
implemented as a measure of performance. The company
has slowly but surely moved into a result oriented
organization where objective setting and strategy is being
defined and implemented. In association with the
company’s strategic think tank, each of the functional
departments have formulated strategies for achieving the
objectives.

We have partially moved away from the capital market
operation and focused on the core business. Our strategy
has moved from sporadic growth to sustainable
development. There is a gradual shift in our priorities in
terms of investments from corporate organizations to
small and medium enterprises. The main reason is that
the small and medium sector holds nearly 50.39% of the
total business entities.



Talent

Relationship

Responsibility

Objective

In order to recruit, develop and retain talented people, we
aim to achieve a more inclusive and diverse workforce. A
number of areas have been identified to help achieve our
vision of developing and operating our business in a way
that results in a more inclusive and diverse profile, and to
be seen as an employer of choice. Performance
measures are used to monitor our objective of promoting
inclusion and diversity, contain the employee turnover
ratio and pursuit of gender equality in our organization.

We build and maintain relationships with our customers,
regulators, fund providers and the communities by
providing quality services, prompt responses when things
go wrong and dedication to continued improvement. One
of the critical elements in our regulatory relationship is in
building trust. This involves being responsive to the need
of our regulators for accurate information, complying with
rules and regulations, operating in an ethical way and
most importantly, delivering on our promises.

We aim to work in partnership with our lenders developing
constructive relationship, and working together effectively.
Our objective is to developing contractual arrangements
with our lenders and depositors that align their interests
with our own as far as possible and share financial risk
appropriately. Prime Finance’s role as a good corporate
citizen supports our strategic ambitions and is delivered
through a sustained and consistent approach. In all our
investment, we aim to develop our business, support our
employees, support our communities and enhance our
reputation. Our approach is based on two principles:
Investment in our communities and investment in our
people. Sharing of best practices across our business and
working  collaboratively  with key partners and
stakeholders enable us to maximize how communities
benefit from our activities.

Responsibility and accountability underpins everything we
do. Although our activities have no direct impact on
environment, we are committed to taking positive action to
reduce our contribution to climate change and our other
impacts on the environment. We want to operate to the
highest standards of corporate governance and we
believe in strong business ethics, based on our core
values. We are committed to continuous improvement in
our environmental performance. Our objective is to help
protect the environment for future generations. In addition
we are committed to:
+ Being cautious in financing our clients with special focus
on how and for what purpose the fund will be utilized,
» Financing clients which are compliant to environmental
issues.

We are committed not only to ensuring that all our
behaviors are lawful and that we comply with our policies
and regulatory guidelines, we also expect all of our
employees to live up to our core values.

Strategy

Transparent recruitment through creative ads in the
national dailies and job sites and head hunting is the
cornerstone of our HR policy. In certain situations, head
hunting would appear to be the logical choice in the senior
positions. At the same time, skill levels are constantly
being upgraded through meaningful training programmes
at home and abroad.

Relationship with our stakeholders is continually being
built through integration and interaction. PFl has been
able to establish a positive image among the
shareholders, regulators and the banking community
through constructive engagements at every level. Our
Corporate Social Responsibility has been stepped up and
we aim to have a more constructive role in future in the
nation building activities.

Being a responsible corporate citizen is the hallmark of
our business motto. As a result, we have been at the
forefront in adopting measures for Bangladesh Financial
Intelligence Units Money Laundering and Terrorist
Financing measures. At the same time in every
investment activity, strict adherence to environmental
matters is central to our business objectives. Today we
can say we have laid the foundation for the highest
standards of corporate governance.

Prime Finance & Investment Limited
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Overview of the Company

Prime Finance
A & Investment Limited

Prime Finance & Investment Limited was incorporated in Bangladesh
in March 1996, as a public limited company under the Companies Act
1994. Prime Finance started its operation in the year 1996, obtaining
license from Bangladesh Bank under the Financial Institutions Act,
1993. Prime Finance also obtained license from Bangladesh
Securities & Exchange Commission (BSEC) in July 1999, to operate
in the capital market as a full-fledged Merchant Bank.

The Company is listed with the Dhaka and the Chittagong Stock
Exchange Limited. The registered office of the Company is located at
PFI Tower (6™ Floor), 56-57 Dilkusha C/A, Dhaka-1000. The operations
of the company are being carried out through its five branches
located in Dilkusha, Gulshan, Uttara, Chattogram and Rajshahi. The
Company is a nonbanking financial institution, principal activities of
which is to render financial services like lease finance, term finance,
SME finance, real estate finance, car finance, consumer finance,
factoring of receivables, etc. Prime Finance is the parent of Prime
Finance Capital Management Limited, 60% owned subsidiary of the
Company. Besides, the Company is currently holding 46.15% of
equity of PFI Securities Limited, 49% of equity of Prime Finance
Asset Management Company Limited, and 40% of equity of Prime
Prudential Fund Limited.

60%
Prime Finance Capital
Management Ltd.

46.15%
PFI Securities Ltd.

49%
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Board of Directors

Prime Finance & Investment Limited

Prime Finance Asset
Management Co. Ltd

Shareholding Structure as on 31 December 2023

Sponsor & Director
59.14%

General
31.56%

Corporate
9.30%

40%
Prime Prudential Fund Ltd.



A Prime Finance

Capital Management Limited

Prime Finance Capital Management Limited is a public
limited company incorporated on 18 March 2010 in
Bangladesh under the Companies Act, 1994. The
Company has obtained Merchant Banking license
(registration certificate no. MB-50/2010) from Bangladesh
Securities and Exchange Commission (BSEC) on 29
November 2010. The main objectives of the Company are
to carry on business of merchant banking in all its respect,
including acting as manager to issues and offers, whether
by way of public offer or otherwise, of securities,
underwriting and/or management of issues, managing
portfolio  of investors whether discretionary or
nondiscretionary, advising clients on merger and
amalgamation, capital restructuring etc. The registered
office of the Company is situated in Bangladesh.

Prime
Finance PFI
Securities
Limited

Capital
Management
Limited

£ PEY Securities

PFI Securities Limited was incorporated on 06 August 1997
under the Companies Act, 1994 as a private limited
company bearing registration no. C-33546 (292)/97 and
having its corporate office at 57 Dilkusha C/A, Dhaka,
Bangladesh. The Company has converted to public limited
Company on 06 April 2010. The main objective of the
company is to act as a security trading company under the
license from Bangladesh Securites & Exchange
Commission. The company has been operating in the
Dhaka Stock Exchange Limited and the Chittagong Stock
Exchange Limited as stock broker since 01 December 2002
and stock dealer from 18 June 2008. The company is
engaged primarily to provide the service to the institutions
and individual investors for trading of securities with both
the stock exchanges and to extend margin loan facilities to
the investors.

Prime
Finance Asset
Management

Company
Limited

Prime
Prudential

Fund
Limited

[l Prime Finance ] Other

/. Prime Finance

— Asset Management Company Limited

Prime Finance Asset Management Company Limited was
incorporated in Bangladesh on 09 June 2008 as a public
limited company under the Companies Act, 1994 and
licensed under Bangladesh Securities and Exchange
Commission (BSEC). The main objective of the company is
to manage the assets or any trust fund of any type and/or
character and hold, acquire, sell or deal in such asset or any
trust fund, take part in the management of any mutual fund
operation. Prime Finance owns 49% shares in this
company.

( Prime Prudential
Fund Limited

Prime Prudential Fund Limited is a public limited company
incorporated on 16 July 2009 in Bangladesh under the
Companies Act, 1994. The main objectives of the company
are to manage funds of the company and its investors and
provide other financial services including corporate advisory
services, merger & acquisition, equity investment, joint
venture  sourcing and consummation, corporate
restructuring, financial and socio-economic consultancy,
corporate research and project studies, privatization and
other related services. Prime Finance owns 40% shares in
this company.

Prime Finance & Investment Limited 1 1
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Products & Services

Deposit Pension Scheme
Loan Products (DPS) Products




Sectorwise Investment

Pharmaceuticals
and chemicals
78,815,580

0.70%

Paper, printing
and packaging
85,575,239

1

4;.@

0.76%

. Power, gas, water
0.01% and sanitary service
554,517 ~
Transport
0.32% and aviation F_- '
36,428,647 )
2.02% Agriculture \\)/ \ ¢
227,392,985 \
-
Housing l
1.23% &
138,636,051 =
22.09% Merchant banking

2,490,849,113

Others
513,491,721

4.55%

Trade and Commerce 56.90%
6,417,126,886

Garments
and knitwear
209,811,487

1.86%

Textile
5,002,453

Jute and
) jute products

113,829,401

A / |
./
-

B %)

Food products and
processing industry

4 355,890,735
7 <
\ Plastic industry
0,
h) 47,962,145 0.43%
an, Iron, steel
and engineering 4.93%
o 556,418,709
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Financial Highlights

Sl.
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Particulars

Paid-up capital

Total capital

Capital surplus/ (shortage)

Total assets

Total deposits

Total loans, advances and leases

Total Contingent liabilities and commitments

Loans deposits ratio (%)

Percentage of classified loans against total loans, advances and leases
Net profit after tax and provision

Classified loans, advances and leases during the year
Provision against classified loans, advances and leases
Surplus/ (shortage) in provision against loans, advances and leases
Fund cost (%)

Interest earning assets

Non-interest earning assets

Return on average investment (ROI) (%)

Return on average assets (ROA) (%)

Income from debentures, bonds etc.

Net income per share

Earnings per share

Price earnings ratio (times)

FY 2023
2,729,164,830
285,262,498
(1,313,367,502)
17,105,460,539
6,006,714,931

12,621,205,111

168.11
67.90
(1,533,655,837)
7,657,588,427
2,011,495,300
(601,277,459)
8.80
16,123,126,765
982,333,774
(10.92)

(9.02)

(5.53)
(5.53)

(2.86)

Annexure - B

FY 2022
2,729,164,830
1,723,933,809

335,093,809
16,559,505,793
5,880,761,199

12,051,679,495

136.81
68.15
(838,016,744)
7,266,447,738
926,753,844
(705,778,737)
8.40
15,646,434,136
913,071,656
(6.88)

(5.52)

(3.02)
(3.02)

(5.23)

This Annexure - B has been prepared as per the requirement of Bangladesh Bank's DFIM circular no. 11, dated 23
December 2009.
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Prime Finance & Investment Limited
Annual Report 2023



Five Years’ Financial Summary

Particuler

Results of operations
Operating revenue
Operating expenses
Profit before tax

Net profit

Balance sheet and cash flow data
Total investments

Total deposits

Total liabilities

Paid up capital

Shareholders' equity

Property, Plant and Equipments

Net Operating cash flow

Business ratios and other financial ratios
Statutory Liquidity Reserve (Ratio)(%)
Return on average assets (%)

Net Asset Value per share (times)

Capital Adequacy ratio (%)

Cash Reserve Ratio (%)

Dividend covers ratio (times)

Non performing assets to loans/leases (%)(4)
Return on average investment (%)

Price earning ratio (times)

Deposit investment ratio (%)

Ordinary shares information

EPS

EPS (restated)

Dividend

Book value per share of Tk. 10

Ordinary shares outstanding of Tk. 10
Year end market price per share of Tk. 10
Market capitalisation

Others (at year-end)

No. of branches

BDT mm
BDT mm
BDT mm
BDT mm

BDT mm
BDT mm
BDT mm
BDT mm
BDT mm
BDT mm
BDT mm

%
%
Times
%
%
Times
%
%
Times
%

BDT mm
BDT mm

%
BDT mm
BDT mm
BDT mm
BDT mm

No

2023

535.56
2,054.21
(1,518.65)
(1,533.66)

14,270.22
6,006.71
15,937.43
2,729.16
1,168.04
611.84
(30.58)

6.91
(9.02)
1.46
1.78
1.53
0.00
67.90
(10.85)
(2.08)
42.09

(5.53)
(5.53)
0.00
4.28
272.92
11.50
3,138.54

05

2022

629.59

1,448.39
(818.80)
(838.02)

13,714.94
5,880.76
13,857.54
2,729.16
2,701.97
555.67
(91.71)

8.93
(5.52)
6.99
12.41
1.58
0.00
68.15
(6.85)
(3.81)
42.88

(3.02)
(3.02)
0.00
9.90
272.92
11.50
3,138.54

05

2021

949.27

1,086.36
(137.10)
(179.82)

10,189.63
5,868.11
9,5623.39
2,729.16
3,674.77

564.15
174.68

11.99
(1.04)
10.14
13.13

1.60

0.00
69.37
(1.35)

(22.95)
57.59

(0.69)
(0.69)
0.00
13.10
272.92
15.80
4,312.08

05

2020

855.01
819.82
35.19
34.42

10,101.63
5,428.14
9,231.28
2,729.16
4,008.39

956.53
82.32

8.75
0.27
11.76
25.31
2.74
0.00
14.80
0.34
90.83
53.74

0.14
0.14
0.00
14.69
272.92
12.60
3,438.75

05

2019

1,100.49
1,048.47
52.02
48.99

10,473.96
5,510.07
9,485.95
2,729.16
3,242.61

340.36
24.04

7.19
0.39
8.94
24.01
2.55
0.97
15.94
0.47
38.47
52.61

0.19
0.19
2.00
11.88
272.92
7.50
2,046.87

05
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